Planning a Business Plan

Write down your ideas in the boxes so that you have a good overview. Then take each box onto a separate page and develop the ideas in that box.

	SWOT Analysis

Strengths

Weaknesses

Opportunities (future)

Threats (future)


	

	Finance

Capital

Budget

Costs


	

	Product

What it is

How it is made

Where it is made


	

	Marketing

How to promote

Who is the target market

Advertising / Media


	

	Personnel

Who will be doing what

Contractors


	

	Equipment

Computer

Printer

Phones

Website  


	


